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Agenda:

1: OpeningRemarks/CARMProject Updates

2: TCP Readiness

3: Testing Overview

4:TCP Portal Onboarding Update

5: CARM Experience Simulation Proposal

6: Q&A/Roundtable/Conclusion

Note: For detailed information on the agenda items, please see the PDF presentation material.

Summary:

Release 2 Update: Mr. Leahyshared thatJanuary 2023 is being explored as a target date for the Release 2 go-live. Ms.
Foster and others shared thatJanuary would still be peakseasonfor someindustry sectors (e.g. CLVS), and wouldbe
challenging forthemto prepare and train properlyto meet the go-live date. February2023 would be more agreeable to
CLVS participants. Industry requested something inwriting that May 2022 will not be the Release 2 go-live date. Mr.
Leahy confirmed that there will be somethingin writing as soonas the necessary approvalsarein place. Mr. Leahy
acknowledged the need for criteriato assess TCP readiness.

Financial Security: Mr. Sina Ba shared that and update on the financial security transition plan will be shared at the
March Working Group session. Mr. Sina Ba agreed that collaboration with Working Group members isimportant for the
transitionplan before announcing to the broader industry. Ms. Bedardand Ms. Sider asked to seeand provide input
prior to the plan being confirmed and shared with the broader industry. Mr. Sina Ba agreed that theirinput would be
taken into account before sharing with the broaderindustry. Aquestionwas asked on whether i mporters that currently
have financial security will be transitioned into the future state. Mr. Sina Ba explained that the current planisto
transitionthoseimporters. Thoseimporters couldreceive nudgingearlyonif they do not have enough financial security
under the new calculations.

CSA Working Group: Several topics were coveredin the last CSA Working Group session on January 27t. Topicsincluded
key programand policy changes. Sessions will be scheduled more frequently moving forward. The next CSA meeting will
be after the Technical Working Group meeting. The goal of the session is to cover the (TT) type assessment, corrections
and adjustments. Agenda will be confirmed after the March 2" Technical Working Group meeting.

CLVS Working Group: The next meeting will be scheduled in March. The meeting will covertherecapsheet, CBSA’s
positionon singleline entries versus consolidated F-type entries and adjustments of consolidated CADs. CBSA continues
to work on other foundational issues like BNand RPP. Ms. Paradis is aiming for a discussion on the outstandingissues in
an April CLVS Working Group meeting.

Cloud Security: Mr. Figueredo confirmed thatthe documenton cloud security is being translated and will be available
for industrywithintwo weeks. Links and resources on the document have been updated.

Rulings: CBSAis reviewing industry concerns on the rulings design. Industry would like an update at the next Working
Group session.

Trade Shows/Temporary Imports: There was discussion on the requirement for Importers to have a BN for Temporary
Importations and trade shows. Mr. Leahyreinforced thata BN and portal registrationis required by all importers,
including NRI and those performing temporary i mportations. Mr. Leahy agreed to have a future conversation to confirm
details. [twas confirmed that Importers will not need RPP for temporaryi mportations and trade shows. If paymentis
required, the BSO will direct the importer to the commercial office for processing.

ECCRD: Industryrequested a live (workin progress) ECCRD document atthe lastinformationsession. Mr. Horseman
shared thata live document for the ECCRD would pose a number of challenges for the CBSAand is not feasible. The
CARMteamis working to consolidate recent changes into anupdated version to makeiteasyfor theindustryto make
modifications to their own system, andappropriate timing for updates to the ECCRD is being considered. Industry
stressed the need for a more complete ECCRD, especially for the CSAsector, to beready forRelease 2.

Bond API Walkthrough: Atechnical sessionis planned for March39,2022. This will be a walkthrough on how the Bond
APl will work and howto useit. Mr. Horseman will connect with Ms. Clark-Koufis on her questions prior to the session.
Portal Affinity Questions: Ms. Whittaker sharedthatthe CARM teamis working on a simplified onboarding process.
Release 2 Playbook: The R2 Playbookis indevelopment and will incorporate the feedbackfrom demos presented to
industry, the CARM Experience Simulationand other activities underway.

Regulatory Package: Industry wants to be made aware of changesinthe regulatory package. Ms. Drouinemphasized
thatthereshouldnot beany surprises andthatthe CBSAwill continue to share whatitcan as moreinformation becomes
available.

Printable CAD and Data Matrix/CAD Crosswalk: There was discussionon the current CAD Printable having too much
informationonit. Ms. Whittaker confirmed thatthe CBSAis lookingatchangestoitsothatis morelegible. Sheisalso
working with Ms. Campbell to plan a sessionfocused on the CAD Crosswalk.

Exchange Rate/Tariff APIl: Ms. Daffner confirmed both APls are public so an API key is notrequired. The Exchange Rate
APl is onthe CBSAwebsite andtheTariff APlison the portal. For both APIs, the TCPs will need to do a pullforthe
information.

Delegation of Authority: Industry raised a concern that Importers are being exposed to a lot of risks by not having the
option to delegate authority to specificfunctionalities on the CARM Client Portal. Examples shared included the CAD and
Adjustments. Mr. Ozberkandothers emphasized that thereis anincreasedamount of risk that they, the Importers, are
assuming with the current Del egation of Authorityroles. They would preferto have a greater ability to limitcontrols.
TCP Portal Onboarding: There was discussion on additional metrics and targets for monitoring TCP onboarding as we get
closerto R2 implementation. Multiple metrics will be part of an overall TCP Readiness dashboardthatis currently in
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development. Additional metrics will be added to the existingdashboardincluding financial security metrics. This will be
shared ata future WG meeting for discussion with TCPs.

CARM Experience Simulation: A proposed planfor the CARM Experience Simulation (CES) was shared with the Working
Group. The CES will provide a representative group of ~200 TCPs with the ability to experience Rel ease 2 functionality
prior to the Release 2 go-live. Participants are not expected to be mutually exclusive between groups. Ms. Schleppe
shared thatif thereare morevolunteers received than required, a | otterysystem will take place within each stakeholder
group. The CES has a target startdate of May 2022 and it will consist of 4-week s prints, eachsprintfocusedon a
different stakeholder group. Initial input from different CBSA program areas was used to land on the list of complex
business process to include in the CES. Industry requested a list of the business processes that will be in the CES for them
to consult with theirassociations and provide theirinput on whatthey consider highrisk. Mr. Leahy clarifiedthe CESis
notto testifthesystemis ableto handletheloadas performancetesting will address that need. The CESiis to test
business operations and reduce therisk forthe official launch of Release 2. Mr. Dydynskyshared that he believes the
system will work and that the key will be readiness, and that brokers will playa critical rolein onboarding theirimporter
clients. Mr. Mineault explained that running parallel systems was considered but the CBSA decided notto pursuethisas
itis notfeasiblefromaresourceand cost perspective. Mr. Leahy asked the group as they go back to their boards, to ask
if the CES as planned will help de-riskthe R2 implementation.

Action Items:

Portal Demo: Ms. Daffner committed to a demo atthe MarchWaG.

CSA Working Group: Ms. Paradiswill schedule the next CSA meeting for March, after the Technical Working Group
meeting.

CLVS Working Group: Ms. Paradis will schedule the next CLVS meeting for March.

Financial Security: Mr. Sina Ba and Mr. Fecteau will present anupdate on the Financial Security transitionplan atthe
March WG.

ECCRD: Ms. Daffner committed to check with Mr. Porteous on the review of updated ‘use cases’ inthe ECCRD.

Mock Cut Over: Ms. Daffnertook back to present the mock cutover and whatis expected of TCPs at a future WG.
Bond APl Walkthrough: Mr. Horsemanwill connect with Ms. Clark-Koufison her questions.

Business Continuity/System Outage Plans: Mr. Horseman and Mr. Figueredotook back forthis to be presented atan
upcoming WG session.

CARM Experience Simulation: Ms. Daffner/ Ms. Schleppe will confirmifRMD and|ID arein scope for the CES.

CARM Experience Simulation: Ms. Schleppe will investigate i ncluding agents, such as Trade Consultants, in the CES.
CARM Experience Simulation: Ms. Schleppe will revise the stakeholder groupfrom ‘Surety Providers’ to ‘Financial
Security Providers’ or similartitle.

CARM Experience Simulation: Ms. Schleppe will provide written expectations and requirements of CES volunteers for
the next WG, likely inthe form of a Call Letter, to be used for when CARM and WG members are asking forvolunteers.
CARM Experience Simulation: Industry participants to review the proposed participant listand provide feedback.
Industry participants are also asked to provide perspectives on whether or notthe CES as planned will help de-riskR2
implementation.




