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Agenda:

: OpeningRemarks/CARMProject Updates

: TCP Readiness

: Custom Bonded Warehouse Update

Cloud Security

: TCP Survey and Change Impact Workshops

: TCP Portal Onboarding Update

: Q&A/Roundtable/Conclusion

1
2
3
4:
5
6
7
N

ote: For detailed information on the agenda items, please see the PDF presentation material.

Summary:

Announcements: Mr. Gasparappreciates the work Ms. Drouin has done leading the project and seeing the project
through important governance milestones.

Release 2 Update: Mr. Leahyconfirmed that May2022 will notbethe Release 2 go-livedate. Anew dateis being
finalized and will beannounced as soon as possible. Considerations raised by industry are being considered inselecting a
new date. Oncethe appropriate approvals have been given on anew date, it will be shared with the TCP Working Group
and thebroader TCP community. Other measures are also beinglookedat, such as an experience simulation, to reduce
risk with the Release 2 go-live. Industry asked ifit would be possible to communicatea ‘not before’ date.

Financial Security: Key discussions were held with SAC and|E Canada to better understand concerns andgatherinput.
This dialogue will continue moving forward and feedback will be incorporated. The approachwill be presented as soonit
is available. While rules remain the same, changes to financial s ecurity from operational and technical angles are being
reviewed. Concerns were raised on CBSA’s ability to manage a potential increasein financialsecurity processing. Thisis
partof future planning and additional staffing needs are part of that planning process.

ARL Clean Up: A project update was provided that 98% of accounts have been completed, from anaccountvalue basis.
The strategy has been to target the high value accounts first. Currently, the small value accounts continue to be worked
on.Therewas a requestata prior Working Group session to potentially have a dashboard or monthly update on this
process. The Working Groupagreed thatbased on wherethisisat, thisis no longer required. CBSAwill provide updates
if/when significantinformation arises.

Issues and Resolution Reporting: An update was provided that the CARM Client Support Hel pdesk continues to update
the Issues and Resolutions Report with new issues thatarise as TCPs onboardto the portal. An update on resolved issues
is available on the CARM Client Portal, within the Bulletins page.

Printable CAD: Theformatis being reviewed and options are being discussed for new format(s) to make the document
morelegible.

ECCRD: Mr. Horseman confirmed that updates will be made to the ECCRD as required. At the moment, no updateis
currently being worked on. Inputs from testing activities are beinggathered for a possible future update. Industryasked
for all technical documents to be consolidated into one document and/or fora live ECCRD document to be made
available. During the discussion, a few points were covered. The ECCRD is thefirst source for informationon system
development. The Technical Q&A Log thatis published bi-weekly is meant to assist with specific questionsand
clarifications after reading and applying the material inthe ECCRD. The Q&A Log managed by the Deep Cycle Testing
(DCT) teamis focused on questions related to DCT, however questions thatarise during thattimethathave broaderand
longer application, will be addedto the Technical Q& A Log and mayinform anypossible future ECCRD update.

Mass Adjustments: Ms. Foster requested a walkthroughon mass adjustments. Ms. Daffner shared thattherearetwo
options: 1) portal onlyand2) portal and other. Ms. Foster confirmed interested inthe second option of both the portal
and other.

Deep Cycle Testing (DCT): Deep Cycle Testing is underway. Smoke tests are underway and scenario testing will begin
soon. Industry raises concernthat DCTis controlled and are providing results that may notbe accurate. Thereis concern
thatthereis a disconnect between the DCT group and Technical Working Group. During the discussion, itwas
highlighted thatthereare shared project resources across both groups.

Onboarding Process: Ms. Whittaker confirmed that the onboarding processis being reviewed. CBSAis reviewing the
challenges for Importers to register on the portal and lookingat process changes. Any changes to the process willbe
shared early with this group.

Release 2 Playbook: R2 playbook is in development. User Acceptance Testing and other project work will beinputsinto
the materials. The R2 Playbook will give detailedinformation on the R2 changes and functionality.

Regulatory Package: Ms. Drouinassured the working group thatthe regulatory packageis movingforward and will be
shared as soon as authorities allowto do so.

Surety Companies access to Importer Information: Industry asks whether surety companies will have access to Importer
informationin the portal.

Custom Bonded Warehouse Conversion: There was a presentationon CBW. Some concerns were raised around
discrepancies, in partdueto this being a mostly paper-based process. There will be a mock conversion exercise. Ms.
Pasher, Ms. Bedardand Mr. Dydynsky are willing to participate and/or help drive participation. Other volunteers are
encouraged to email the CARM Engagement mailbox.

Cloud Security Testing: There was a presentation on Cloud Security. Mr. Lechasseur shared that testing the systemisan
iterative processinphases whereitwill all cometogether in the final phase. Mr. Lechasseur assured that thelevel of
progressiswherewewantto beinterms of completion. Industry requested that cloud security be a standing agenda
item.
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Protected B Dataon the Cloud: Mr. Figueredo confirmed that this is one of the firstinstances where protected B datais
onthe cloud. Mr. Lechasseur explained thatthereis a lot of oversight andscrutinyon this project. Many controls and
robust processes arein placeto reducerisk as much as possible.

Action Items:

CARM Experience Simulation: Mr. Leahywill share timelines and what to expect from the potential CARM Experience
Simulation.

Rulings: Ms. Whittaker confirmed CARM Engagement team will set up meeting with Ms. Laflamme, Mr. Fiorantis and
other TCPs to discuss visibility of ruling decisionfrom original filer after no longer having access to importer account.
CSA Meetings: Adiscussion will take placeto seeif higher frequency of CSA meetings is feasible/required.

Testing Plan: Mr. Leahy will share out the test schedule for Deep Cycle Testing. Milestones for both DCTand UAT can be
shared.

Reporting Capabilities: Ms. Daffner commits to a demo on reporting capabilities in an upcoming session.

Temporary Imports: Mr. Horseman confirms that CARM will support a future sessionwith Ms. Bedard and Mr. Dydynsky
similar to previous industry-led walkthrough sessions.

Border Activity Coordination: Mr. Leahy to explore possibility of a ledger aroundthe various projects and teams going
onaround borderactivities to help all parties with visibility.

SAC Access to the Importer Information: Mr. Horsemanto investigate and share design on surety company access to
importer accounts with respect to financial security.

Cloud Security: Thereis a shortdocumentthat has links to reference data and outlines the lines of defense mentioned.
Mr. Figueredo willdetermine the appropriate way to publish the document.

System Outage Scenario: Ms. Billey will discuss with the project team and share more informationon system outages
and/or business continuity with the TCP WorkingGroupin afuture session.

System Breach: Mr. Leahysuggests sharinga planof action in the case of a breach to industry inanupcoming session.
Onboarding Milestones: Moreinformationwill be shared on onboarding targets in a future session.

Mass Adjustments: Ms. Daffner commits to have a walkthrough on portal and EDI mass adjustmentsina future session.




