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Trade Chain Member Participants 

Melanie Bédard 

Canadian Society of Customs Brokers 

mbedard@cscb.ca 

 

Susan Foster 

FedEx / Canadian Express Association 

sfoster@fedex.com 

 

Bruce Rodgers 

CIFFA 

bruceprodgers@gmail.com 

 

Penny Moulton 

UPS 

Penny.Moulton@ups.com 

 

Ray Fischer 

KPMG 

ray.fischer@kpmg.com 

 

Oryst Dydynsky 

Descartes / AICBA / CTA 

odydynsky@descartes.com 

 

Candace Sider 

Livingston 

csider@livingston.com  

 

Kristina Bryson Billinger 

IBM Canada 

kristina@ca.ibm.com 

 

Jennifer Steeves 

CVMA 

jsteeves@cvma.ca 

 

Karin Muller 

Magna 

Karin.muller@magna.com 

 

Kim Campbell 

IE Canada 

kcampbell@mkmarin.com 

 

Debbie Price 

IE Canada 

dprice@iecanada.com 

 

Vikram Patel (absent) 

Global eTrade Services 

vikram@globaletrade.services 

 

Cherie Storms 

Pacific Customs Brokers 

cstorms@pcb.ca 

 

Erol Orzberk 

Loblaw Company Limited 

Erol.Ozberk@loblaw.ca  

 

Emil Fiorantis (absent) 

Dominion Group  

efiorantis@dominiongroup.com 
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Petek Bal 

IBM 

petekbal@ca.ibm.com 

 

Shannon Sommerauer 

CPMA 

ssommerauer@cpma.ca 

 

Kristy Mulvihill  

Costco Wholesale Canada Ltd 

kristy.mulvihill@costco.com  

 

Jayson Ryan  

Costco Wholesale Canada Ltd 

jayson.ryan@costco.com 

 

Karen Kancens (absent) 

Shipping Federation of Canada  

kkancens@shipfed.ca  

 

Julissa Jaime 

Ford Canada 

jjaime14@ford.com  

 

Laurie Pasher  

Livingston International 

lpasher@livingstonintl.com  

 

CBSA Guests 

 

Kevin Horseman 

Stakeholder Engagement, CARM  

Kevin.Horseman@cbsa-asfc.gc.ca 

 

Andrew Wishart 

Project Executive, CARM 

Andrew.Wishart@cbsa-asfc.gc.ca 

 

Louise Upton 

Project Executive, CARM 

Louise.Upton@cbsa-asfc.gc.ca  

 

Carola Daffner 

Solution Delivery, CARM 

Carola.Daffner@cbsa-asfc.gc.ca 

 

Brennan Badgley 

Solution Design, CARM 

Brennan.Badgley@cbsa-asfc.gc.ca 

 

Jacques Nzarora 

Solution Design, CARM 

Jacques.Nzarora@cbsa-asfc.gc.ca 

 

Jonathan Hopkins 

Business Transformation, CARM 

jphopkins@deloitte.ca      
 

Chris Stein 

Business Transformation, CARM 

Chris.Stein@cbsa-asfc.gc.ca 

 

Marcel Schlueter 

Business Transformation, CARM 

Marcel.Schlueter@cbsa-asfc.gc.ca 

CBSA Member Participants 

Fred Gaspar 

Director General, Commercial Program Directorate  

Fred.Gaspar@cbsa-asfc.gc.ca 

 

Stephanie Drouin (absent) 

Interim Director General, CARM  

Stephanie.Drouin@cbsa-asfc.gc.ca  

 

Sarah Williams 

Interim Executive Director, CARM  

sarah.williams@cbsa-asfc.gc.ca  

 

Doug Band 
Director General, Trade & Anti-Dumping Programs Directorate  

Doug.Band@cbsa-asfc.gc.ca   
 

Suhas Deshpande 

Senior Analyst, Trade and Anti-dumping  

Suhas.Deshpande@cbsa-asfc.gc.ca  
 

Jimmy Fecteau  

Agency Comptroller 

Jimmy.Fecteau@cbsa-asfc.gc.ca  
 

Valery Sina Ba 

Manager, Revenue and Accounting, FCMB 

Valery.SinaBa@cbsa-asfc.gc.ca 
 

Abderrahim Boussanni 

Team Leader, CBSA 

Abderrahim.Boussanni@cbsa-asfc.gc.ca  
 

Charles Melchers  

Director, Regulatory Trade Programs 

Charles.Melchers@cbsa-asfc.gc.ca  
 

Edith Laflamme 

Director, Trade Policy 

edith.laflamme@cbsa-asfc.gc.ca 
 

Kim Paradis 

Senior Advisor, Commercial Programs 

Kim.Paradis@cbsa-asfc.gc.ca 
 

Andre Lamoureux 

Assistant Director, Trusted Trader Division 

andre.lamoureux@cbsa-asfc.gc.ca  

Brad Jablonski 

Manager, Trade Incentives Unit 

Bradley.Jablonski@cbsa-asfc.gc.ca 
 

Alex Lawton  

Director, Trade Compliance 

AlexanderB.Lawton@cbsa-asfc.gc.ca 
 

Sean Borg 

Director, Policy Integration, Planning and Performance 

Sean.Borg@cbsa-asfc.gc.ca 

 

Marie-Pier Dargis 

Strategic Advisor to the Vice-President, CTB 

Marie-Pier.Dargis@cbsa-asfc.gc.ca 
 

Kerri-Anne Whittaker  

Interim Director, CARM 

Kerri-Anne.Whittaker@cbsa-asfc.gc.ca 
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Agenda: 

1: Technical Rules of Engagement 

2: Opening Remarks/CARM Project Updates  

3: RM Account Cleanup 

4: TCP Portal Onboarding Dashboard Update 

5: Q&A 

6 Forward Agenda 

7: Conclusion 
 

Summary: 

 Announcements: Mr. Gaspar has been appointed as the Vice President of the CBSA Commercial and Trade Branch. Mr. 
Vragovic has retired, and Ms. Drouin is Acting Director General, CARM. The search is underway to find a permanent 
Director General of CARM. Ms. Williams will fi ll the interim Executive Director, CARM Change Enablement position while 
Ms. Drouin acts as the Director General, CARM. 

 R2 Release Date: Mr. Gaspar shared that the CBSA is aware of the challenges of a May 2022 Release 2 (R2) Go-live. 
There may be more information to share on the R2 timeline following an upcoming briefing with the new Public Safety 
Minister. Mr. Gaspar will bring any new information to the Working Group as soon as possible. 

 Electronic Commerce Client Requirements Document (ECCRD): Mr. Gaspar acknowledged that industry does not have 
the full  technical view of the solution yet. CBSA understands industry cannot finalize system development work without 
the revised ECCRD, which will be published in the coming weeks. 

 Deep Cycle Testing (DCT): Information sessions with DCT participants is underway to prepare for data requirements and 
receive feedback on the list of scenarios to test the CARM system. Testing will begin in late 2021/ early 2022. Industry 
has identified challenges with testing during December, which is typically their busiest period. Testing dates will be 
shared with DCT participants as soon as possible.   

 Financial Security: CBSA continues to explore onboarding Trade Chain Partners into the Release Prior to Payment 
program. Mr. Fecteau and team are looking for a way to do the transition properly to avoid any issues at the border. Ms. 
Clark-Koufis reinforced the need to have discussions with the Surety Association regarding financial security to fully 
understand implications of decisions. CBSA is committed to continuing to work with industry on this.  

 Multi-Factor Authentication (MFA): There is an Agency-wide implementation of MFA on November 9th. It will be 
required for anyone accessing any of the CBSA commercial portals and will users to enter a secondary validation 
passcode with each log in.  

Margaret Valtas 

Walmart 

margaret.valtais@walmart.com 

 

Renate Jalbert  

FedEx 

rjalbert@fedex.com  

 

Shannon Munson 

FedEx 

smunson@fedex.com  

 

Sharon Clark-Koufis 

Surety Association of Canada 

sclark@suretycanada.com  

 

Susan Rasmussen 

FedEx 

srasmussen@fedex.com 

 

Steve Ness  

Surety Association of Canada 

sness@suretycanada.com  

Megan Wambolt 

Stakeholder Engagement, CARM  

mwambolt@deloitte.ca  

 

Sarah Fogh 

Stakeholder Engagement, CARM  

sarah.fogh@cbsa-asfc.gc.ca  

 

Anusan Anandan 

Stakeholder Engagement, CARM  

ananandan@deloitte.ca 

 
Other 
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Eric Trudel (absent) 

Manager, CARM 

Eric.Trudel@cbsa-asfc.gc.ca  

 

Bryan Sherman 

CARM Business Readiness  
Bryan.Sherman@cbsa-asfc.gc.ca  

 

Victoria Ray 

CARM Business Readiness 

Victoria.Ray@cbsa-asfc.gc.ca  

Andre Bertrand 

Manager, CARM 
andre.bertrand@cbsa-asfc.gc.ca  

Lynn Anderson 

Superintendent, CARM 

lynn.anderson@cbsa-asfc.gc.ca  

Vladimir Omazic 

CARM Stakeholder Engagement 

Vladimir.Omazic@cbsa-asfc.gc.ca 

 

Ramona Eryuzlu-Maillet  

Interim Manager, CARM Stakeholder Engagement 

ramona.eryuzlu-maillet@cbsa-asfc.gc.ca  
 

Christian Figueredo 

Director, CARM Solution Delivery 

Christian.Figueredo@cbsa-asfc.gc.ca 

 

Kerri Schleppe 

Manager, CARM PMO 
kerri.schleppe@cbsa-asfc.gc.ca 
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 RM Account Clean Up: There are two RM Account clean-up activities underway: 1) Expiring the RM accounts with no 
activity in the past 4 years, 2) Converting RM account types  to the program being used by the TCP. For more information, 
email can be sent to the CARM Engagement to connect directly to Mr. Bertrand.  Carriers: For most carriers and 
warehouses receiving a BN, it will be a conversion process. See the Working Group slide deck for details. 

 TCP Portal Onboarding: Communication and engagement with the broader TCP community will increase as the CBSA 
moves towards Release 2.  Ms. Foster mentioned that her organization regularly gets questions on who needs to be 
registered on the portal. Future communication products and engagement activities to provide clarity to commercial 
importers. 

 Delegation of Authority (DOA): Ms. Campbell raised concerns over DOA and would appreciate a dedicated discussion on 
this topic in the near future. 

 Portal Security: There is concern by industry and a request for clarity on the security measures in place for the portal. 

 

Action Items:  

 Letters from Industry: Mr. Gaspar will respond to letters from industry on concerns as soon as possible. 

 Release 2 Date: Mr. Gaspar will email the working group members a statement regarding the Release 2 schedule. 

 Deep Cycle Testing: CBSA to provide updated timing on testing schedule as soon as possible. 

 Financial Security: Mr. Fecteau and team to review terms and conditions to clarify what are the requirements and 
concerns. Mr. Fecteau committed to a follow-up meeting with the Surety Association in December. Mr. Gaspar to review 
letter from Ms. Clark-Koufis on concerns around financial security.   

 AMPS: Question taken back for investigation: How are exporters notified of AMPS in not in the portal in the future?  

 Affinity questions: CBSA to review CARM Client Portal affinity questions to see if something can be changed to make it 
easier for registrants to answer the questions without compromising security. 

 Portal security: Mr. Gaspar to review and address security concerns over security of the portal. 

 Forward Agenda - Release 1: CARM to provide an overview of Release 1 ‘lessons learned’. 

 Forward Agenda - DOA Discussion: A request was made to have a dedicated discussion on DOA concerns. 

 Forward Agenda – Rulings: A request was made to have a deeper discussion on rulings. 

 Industry-led Walkthroughs: There was a request to give updates from industry-led walkthroughs in the next working 
group meeting. 

 
 


