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Agenda:

1: OpeningRemarks

2: CARM Project Updates

3: IndustryConsultation

4: Portal Demonstration

5: Q&A/ Roundtable/ Conclusion

Note: For detailed information on the agenda items, please see the PDF presentation material.

Summary:

Welcome and Thank You: Mr. Leahy thanked the TCPs for their time and commitment, and introduced Ted Gallivan.
Ted Gallivan Remarks: Mr. Gallivan thanked TCPs for theirtime and commitment, and acknowledged challenges faced
by COVID, supply chainissues, andinflation. Mr. Gallivan shared that new timelines for Release 2 are beingproposed.
The recommendation will be reviewed by the TreasuryBoardin the coming months. There are two dates being
looked at for the CARM Release 2 go-live date: May 2023 and October 2023. Whenadate is approved, it will be
shared with this group and the broader TCP community.

Louise Upton’s Remarks: Ms. Upton affirmed Deloitte’s commitment to this program and continuingto listento TCPs’
areas of concerns and recommendations.

Statement of Account (SOA) Performance Issues: Industryraised a concernover performanceissues withSOA date
thatcould be problematic with larger volumes.

Deep Cycle Testing (DCT): Mr. Ozberk questioned leaving a testingphase when there are still unresolved issues.
Industry sharedthat wearenotat85-90% success rate on test case scenarios. Mr. Leahy suggested pausing deep
cycletesting and refreshingthe environmentto allow TCPs to testin an environment thatis closer to thelive
environment. Industry recommended againsta long pause. A decision will be made on nextsteps for DCT collectively.
Duties and Taxes: Industry is concerned thatthereareinaccuracies in how the duties and taxes are being calculated.
Mr. Leahy agreed that this needs to belooked at.

CARM Experience Simulation (CES): Industry asked for a clear plan and scenarios for CES. Industrywould like
informationon the I T effortthatisrequired. Mr. Leahy acknowledged the need to make/note assumptions and the
importance of engaging Industryto discuss assumptions. The CES is meant to be an unscripted environment that has
clear expectations and provides a good experience for users.

ECCRD: Mr. Ozberkisinterested in alive (kept up to date) ECCRD for TCPs thatare not DCT participants. The ECCRD is
the only document for working on their systemandis critical for Industry.

Technical Calls: Ms. Campbell requested more CARM resources to attend the Technical WorkingGroupsessions to
answer questionsinthe call and reduce the number of questions thataretaken backfromthe call.

Technical Q&A Log: There was discussionon the long turnaround time for some questions. Mr. Bandspoke to the
challenges of managing the Q& A Log thathas grown into more than a thousand questions today. He emphasized the
need to triage and prioritize questions, both by TCPs as they submit questions and by CBSA/CARM inanswering
questions. Ms. Bedard offered to assist with prioritization or to have a sub-committee to provide clarificationon
questions to CBSA.

E-commerce: Adeck was providedto CBSA by the Ms. Campbell. Ms. Jalbert raised a concern of foreign ecommerce
companies who stillwant to be identified as casual BN9s. Industry would like clarification to direct these companies.
Mr. Leahy confirmed that there have been internal conversations oncommercial vs non-commercial goods. Material
on the Importer of Recordis readyto be sentto TCPs shortly. This material on the Importer of Recordwill provide
clarity on liability. Mr. Band stated that CBSA needs to take a holisticlook at the future of ecommerce, beyond CARM.
Operational Industry-Led Walkthroughs: Industrystated theimportance of these walkthroughs to I ndustry for
discussions on what the final processes will ook like. Industry requested an update on when the next walkthroughs
canbescheduled.

CLVS: Mr. Leahy agreed that we need a workshopwith PGAinput on CLVS.

Regulatory Package: Ms. Drouinshared that the |l egislation package that wasin the budgetimplementationactin
April is the final package. Theregulatory package remainsincabinet confidence and will be visible to TCPs during the
Canada Gazette consultation period.

Enterprise Risk: Afew WG members have reviewed the terms and conditions of CARM and put together a proposed
revised version. Industry requested that Del oitte/Accenture sign Non-Disclosure Agreements (NDAs) for the CES. Mr.
Wishart (Deloitte Partner) shared that he believed there are clauses within our existing contract that coverthesame
conditions asanNDA. Industry shared thatata minimum participants of CES should receive a disclosure form
highlighting that datais available to Del oitte and Accenture.

Affinity Questions: Ms. Whittaker confirmed that the affinity questions are being reviewed and changes arein
development. This should go live in the mid-July to August timeframe and will simplify the process for TCPs to
onboardto the CARM Client Portal. Industryrequested to receive details on the changes to the affinity questions prior
to thesystem changes

CommunicationPlan: Industry asked for anupdated communication plan. Mr. Dydynsky requested to see the
upcoming Release 2 Webinar material in advance of the sessions so they can be prepared for what members/
constituents willlearnatthe June-onward webinars.

Delegation of Authority: Mr. Ozberk raised a concernthat Delegation of Authority (DOA) in the portal is too broad
andthelevel of accessthatis available to service providers has increased risk forthe Importer. Ms Campbell and Mr.
Ozberk stated that thisisahighpriorityissue to resolve.

Financial Security: Mr. Ozberk asks for Importers to beableto see all the options of financial security. Mr. Leahy
agreed to communicate terms and definitions on financial security.
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e  Customs Self-Assessment (CSA) Program: Ms. Pasher asked to have a more regular cadence of meetings. Ms. Pasher
suggested having meetings every two weeks. The agendas on these calls are too broadandti me managementon
thesecalls could beimproved. Ms. Pasher suggested working on a focused agenda together with industry.

e CustomsBondedWarehouse (CBW): Amock conversion activity isindevelopment to make sure warehouses have a
good startinginventory point for Release 2 go-live. Ms. Pasher raised a concernthatthereistoo muchfocusonthe
warehouse operatorand not enoughon the broker as the broker knows the inventory better thanthe warehouse
operator. Ms. Pasher also suggested to move to electronicbefore R2 rather thana big transformation. Mr. Melchers
agreedtotakeitbackandlookatitsince R2 delay may provide moretime.

e Partially Approved Adjustment: Industry is requestingclarification on this process.

e RPPTransition Plan: Mr.Band noted thatthere won’t be anything before the Fall on RPP/Financial Security
Transition Plan as there continues to be work doneinternally on theapproach.

e PortalDemo: Ms. Hartwig provideda demonstration of the submissionof a CAD on the CARM Client Portal incl. the
ability to make templates and other ways for repeat submissions. Questions were answered during the sessionand
unanswered questions were noted for future demos.

e Printable CAD: Printable CAD is still indiscussion within CBSA to explore alternatives to simplify the printable CAD.

e  Future WG topic: Mr. Ozberk asked for a stand-alone session to walkthrough the reporting functionality in more
detail. Importers need a better understandingon building controls when giving access to service providers.

Action Items:

e Release 2 Date: Mr. Leahy agreed to share somethinginwriting on the possible R2 dates.

e E-commerce Questions Raised: Mr.Band will take backhow IORwill workina CARM environment and havesome
internal conversations on interdependencies on CBSA’s end, before coming to industry anddiscussing this, including
how getting NRIs to register maybecome more complicated as volumes increase.

¢ Industry-LedWalkthroughs: Ms. Drouin shared thatthereis a forward agenda being worked on that will be discussed
and shared with Industry.

CommunicationPlan: Ms. Drouincommitted to add this to a future WG agenda.
Financial Security: Mr. Sina Ba committed to have a call with Mr. Fecteau, the Surety Association and Importer
association representatives on the terms and definitions.

e Release 2 Webinar: CARM Stakeholder Engagement Teamto share “What you Need to know with CARM Release 2”
webinar material with TCP WG members inadvance of webinar.

e CBW: Mr. Melchers to investigate moving to el ectronic information exchange ahead of CARM R2 for CBWs.

e Affinity Questions: A pre-brief will be held with WG members to share therevised affinity questions and answer
questions to support WG members to support their constituents.

e CLVS: Mr. Leahy agreed that we need a workshopwith PGAinput on CLVS.

Appendix:
Questions noted during the Portal Demonstration which will be added tothe Technical Q&A Log and incorporated into
a future demo.

CAD questions

Would office region related fields be prepopulated sincethey are the same aswhatison the release?

Should General Tariff be an option in the drop down for this example?

Why can’t fields that should not be changed be prepopulated?

What about the endorsements, if the importer is not endorsed, will the importer get a notification?

If they are checkingendorsements atrelease then how do you get a non-commercial shipment of wine released? Are they
back to paper-based? They have to do the provincial markup separately from the release.
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