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CSA Importer – CARM Introductory Program Engagement Session 
December, 16, 2022 – Virtual Meeting via WebEx
10:00 AM to 11:30 AM

	Item 1: Opening Remarks
            Shawn Hoag, Director General Commercial Programs Directorate 
            Todd Boucher, Director, Trusted Trader Division
            Kim Paradis, Manager, CIA Unit

	Todd Boucher
Todd welcomed the participants to the WebEx meeting and underscored the value of the collaborative efforts being made today with this CSA Importer/CARM Engagement Session and the importance of continuing these efforts as CBSA works with stakeholders to ensure a state of readiness for CARM. 

Kim Paradis
Kim explained how this was the first of a series of sessions aimed at engaging partners with the CSA Importer/CARM Engagement Session.  She expressed appreciation for collaboration that will continue to be needed for aligning business systems with the CARM Solution.  She also noted that the session was being recorded as transitory information, and for administrative purposes only. Following the completion and approval of the Record of Meeting (RoM), the recording will be deleted. 

Shawn Hoag
Having arrived in late-November as DG Commercial Program, this was Shaun’s first meeting with the CSA Importer/CARM Engagement Session. Shawn took the opportunity to introduce himself and gave a brief description of his background and the importance he places on maintaining good relationships with CBSA partners in the Commercial Program. 


	Item 2: Meeting Objectives and Agenda

	Shawn Hoag 
Shawn introduced the deck CSA Importer – CARM Introductory Program Engagement Session that had been circulated to invitees earlier that day. Shawn reviewed the meeting objectives and underscored his goals for ensuring dialogue and for developing a clear understanding of the path forward. 

Kim Paradis 
A review of the session’s agenda was provided along with an outline of expectations for the forum.  A primary objective was described as engaging CSA importers in transparent dialogue regarding upcoming policy and program changes that would be forthcoming to align with the CARM Solution.  The session was also identified as serving as a forum for soliciting comments and providing clarity regarding the updates that would be made to D-Memos. The intent was noted as engaging CSA importers on both a policy and program level.  Today’s inaugural session is intended to be a “kick-off” to what will be a series of sessions going forth each of which will focus on specific topics.   

Kim emphasized that the forum is NOT intended to offer a platform for addressing decisions that have been made by CBSA senior leadership.  Similarly, technical questions regarding the CARM solution will continue to be best addressed through the CARM Technical working group. 




	Item 3: CARM Client Portal and Program Enrollment

	Kim Paradis
The CARM Client Portal (CCP) includes the primary program enrollment application which will offer greater visibility of the user’s account and will include the capacity for CSA importers to register, monitor and manage their account and importing activities.  

Kim emphasized the importance of CSA Importers registering early in the CCP. Roughly 84% of CSA Importers have already enrolled in the CCP with the goal of reaching 100%.  A second rollout of targeted outreach by the CARM Client Service Help Unit is being planned to assist CSA importers that have yet to enroll.  

Also underscored was the importance of registering in the CCP prior to R2 to avoid loss of access of functionalities that exist in the current platform. 

All enrolment data entered into the CCP will be migrated to the CARM solution. For existing CSA clients, membership data will be migrated into the CARM solution by CBSA – offering no need for members to re-enter their data. The Partners In Protection (PIP) program will remain separate from the CARM solution.  So there will be no impact on members of PIP which will continue to be administered through the Trusted Trader Portal. 

The main programs for CSA members for which enrolment will be done using the CCP include the following: 
· CSA Importers (including RPP)
· CSA Carriers

Registration and familiarity with CCP should not be left to broker or service provider.  CSA members must engage in CCP registration.  The CCP account belongs to and must be managed by the importer. Setting up your client account cannot be sub-delegated to your service provider.

There are a number of key features of the CCP that Importers should note: 
· The CCP provides opportunities for enhanced communication between Trusted Trader Officer and CSA member.  
· Importers must provide Delegation of Authority to all brokers
· Importers must enroll in the RPP sub program. Importers must have financial security coverage for all imported goods including CLVS unless payment will be made prior to release. 
· Importers may provide delegation of authority to broker(s) 
· CSA importers will be allowed to change their current CSA accounting option and will be contacted by CBSA prior to R2.





	
Item 4: CSA Clearance and Release Process

	Kim Paradis

General: 
Fast Lane eligibility and benefits for the CSA at-border clearance process will not change due to CARM. 
CSA Importers using interim accounting (i.e. RPP, either with IID, PARS or RMD) will continue to benefit from HS Code exemptions and submitting appraisal quality interim accounting (e.g., IID, PARS, RMD) for nog-OGD regulated goods. 

Submission of interim accounting for release will continue to be auto-acquitted so will not require submission of confirming entry (CAD/B3) within the shorter timeframes expected of non-CSA Importers.  Accounting triggers will continue to be initiated from company records and systems regardless of clearance processes used (i.e CSA border clearance process, interim accounting or CLVS).  

RPP Security (slide 8): 
A major change with CARM will be the requirement for all commercial importers seeking release of goods prior to payment of duties and taxes to be enrolled in the RPP program. This is inclusive of the CSA border clearance process, commercial release-interim accounting & CLVS clearances. Reliance on Broker bonds will no longer be permitted. 

Fortunately, the majority of CSA importers are already participants in the RPP program. A review of the bond amounts is recommended to ensure sufficiency for covering accounts receivable (ie. GST, HST, AMPS, interest, etc).  CARM will require bonds to cover more than just duty and taxes but rather will be look at an importer’s historical accounts receivable. 

Adequacy of sufficient security amounts will be monitored by the CARM Solution. Notices will be sent to CSA members through the CCP for flagging where bonds are close to the threshold for being able to cover these liabilities. 

QUESTION: Susan Subryan – For importers with an RPP bond and two separate RM extensions, one CSA, another non-CSA, may these bonds be shared? 

RESPONSE: Kim Paradis – Presentation on RPP will be added to upcoming session so that we may allot dedicated time for this important topic. 

QUESTION: Priti Gandhi – What is the deadline for the bond to be submitted? 

RESPONSE: Kerri-Anne Whittaker – The May 2022 implementation is at risk and CBSA is working to confirm the timing of the full implementation of CARM.  Communication will be provided early in the new year. No details are available at this time. 

QUESTION: Kim Campbell – Adding GST represents a fundamental shift which will require time for importers to adapt to these changes.  Understanding what will happen with R2 is critical.  

RESPONSE: Kim Paradis – Confirmed that GST will form part of the financial security calculation and acknowledged the importance for CSA Importers to clearly understand these changes. This topic merits the need as an agenda item at upcoming sessions.





	Item 6: New CSA Importer CAD (Type – TT)

	
Vito Cammisa
Vito highlighted how the B3 is being replaced by the CAD that will be submitted via the EDI or the CCP. New features will be available to CSA importers through the new CSA Importer Trusted Trader CAD (Type TT).  Non-CSA members will be unable access to these features. Under CARM, CSA Importers will use the TT-type CAD instead of the AB-type CAD. Features include being able to include multiple shipments in a single TT-type CAD. CSA clearances may also be combined with other release types in a consolidated CAD TT-type. 

The CARM system will apply different accounting and billing periods to TT-type CADS which is unique to CSA Importers within the CARM System. 

CSA importers may choose to use the F-Type CAD for CLVS clearances or they may use a TT-Type CAD.  The accounting and payment due dates will be established in conjunction with the CAD type used.  CSA importers may also continue to use the C-Type CAD for release accounting and payment at the first point of arrival for items like hand-carried goods. 

Accounting under CARM will be very similar to current processes per the flow diagram and notes on slide 11. However CARM will perform calculations of amounts payable, from CADs, corrections, and adjustments and will post these amounts owing to the importer’s account. 

With CARM calculating interest, CSA Importers will no longer need to self-assess this amount. 

CARM is making improvements to the current extended accounting and billing options. Options 1 and Option 2 will be replaced by CARM CSA Option 1 and CARM CSA Option 2. At R2 CSA importers will be contacted and asked to choose their CARM CSA accounting/billing option.  CSA importers can change their current CSA accounting option i.e. go from current CSA option 2  to CARM CSA option 1, or vice versa.  Slide 12 offers details of the new accounting options and payment due dates.  

These improvements will align the accounting and billing periods so that interim payments will no longer be required.  

QUESTION: Rosanna Iaboni – May participants be able to switch their current option to one of the new CARM options? 

RESPONSE: Yes

QUESTION: David Mitchell – Are there any benefits for a CSA importer on Option 2 that may not be apparent? 

RESPONSE: The timing of Option 2 is closer to the current CSA timing. However, the benefits of option 1 is expected to attract more members. 

QUESTION: Ray Fischer – If an option 2 importer wishes to switch to option 1, does a redo of part 2 application need to be done? 

RESPONSE: Upon migration to CARM, members will be contacted to identify their preferred option. The logistics of this issue is currently being addressed with the intent to minimize administrative burden as part of CBSAs’ business readiness activities currently underway.  CBSA recognizes the need to provide clear guidance and sufficient time for choosing a preferred option. 

QUESTION: Kim Campbell – issues go beyond billing and accounting in Part 2.  So there are many other issues that need to be considered for how processes may need to change. 

RESPONSE: It is encouraging that CSA Importers are beginning to think of these issues from a business readiness perspective. These discussions will be important to pursue in future sessions.  

QUESTION: Oryst Dydynsky – Will new CSA clients be directed toward Option 1? 

RESPONSE: This is a business decision which will be made by clients, and uptake will be monitored and assessed as implementation advances. 

QUESTION: Tomasz Jasniewicz – There are significant changes coming which requires significant effort to ensure that clients are prepared for R2.  Timing is a concern.  

RESPONSE: These engagement sessions have been put in place to compliment to support industry in being able to make informed business decisions Agree, which is why these sessions key for identifying issues like this and for determining the timing for the discussions.  

QUESTION: Kim Campbell – Red-lining of the D-Memo would be very helpful for providing a foundational document that can help importers understand what exactly is changing.  

RESPONSE: These type of updates are something that we are looking to share out through this forum. However, the purpose of these sessions is to get information out and into the hands of CSA Importers soonest to ensure that parameters are clearly understood to facilitate business decisions that may be needed.  These engagement sessions are being held to help address these types of concerns and to build momentum for implementation. 

Vito Cammisa: 
Vito continued the presentation of Billing periods which were reviewed on slides 13 and 14 for Options 1 and 2. 


	Item 7: New Extended Accounting/billing option

	Mark Mahannah
With the retirement of the RSF, there will be no further C250 penalties going forward. CBSA will calculate duties, taxes & interest and will post these to the statement of account.  The statement of account is generated on the 25th of each month.  After this time, the onus is on the importer to make corrections and adjustments which are to be incorporated by the importer into the payment for the billing cycle. 

CSA importers will be able to avoid interest by making more than one payment in the same month. 
New responsibilities for CSA importers include confirming transmissions, ensuring that the statement of account includes all shipments, corrections and adjustments and keeping in mind the revised timelines. 


	Item 8: Corrections, Adjustments, Mass Adjustments

	Mark Mahannah
Corrections, adjustments and mass adjustments were described per the information on slide 16. 

Mark acknowledged that significant questions are expected on corrections, adjustments and mass adjustments. To address these questions, these topics will be addressed in an upcoming engagement session. 

QUESTION: Kim Campbell – These questions have been problematic for a significant amount of time, so it would be good to know when this group can address these issues. 

RESPONSE: Kim Paradis  - Input at the end of this meeting and feedback by members is hoped to prioritize agenda items going forth.  We hope to hold a meeting in late-January to identify what priorities the group wants to address and when. 

Question: (from chat notes) - from LBLESS1 to everyone: If a company has two separate RM extensions (one CSA & one non-CSA under different entities) under same business number - will there be updates in CARM release 2 to separate those or how will that be handled?  Also, We have a third entity that is a non-resident importer to Canada and CARM is not allowing me to be a BAM for two companies but I need to be....will this be reviewed in release 2?

RESPONSE: Kim Paradis  - These are important questions which demand consideration, but in the interest of time, these too will be integrated into an upcoming applicable session.  


	Item 9: ECCRD Chapters 17, 24 & 26

	Kim Paradis
These ECCRD chapters will be important to importers and service providers. Chapter 17 is the legacy CSA Importer ECCRD chapter while chapters 24 and 26 are new chapters which relate to requirements under the CARM Solution.  There will be significant changes to chapter 17.  All chapter 17 information relating to accounting will be removed.  All information for CSA importers regarding how to file accounting declarations via EDI will be found in Chapter 26 which covers CADs, corrections and adjustments, consolidated CADS, consolidated adjustments and mass adjustments. This ECCRD chapter has been shared with members of the CARM Technical WG. Chapter 24 covers Statement of Accounts and Daily Notices.  

Questions regarding the new CARM Ch 26 and 24 must continue to be submitted through the CARM Engagement team through the Technical Working Group (email: CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca).  

For legacy chapter 17, a draft copy has been developed which going forth, will be limited to information regarding trade chain partners vendor lists and updates, the CSA clearance process and data set, certain R and S notices and a paragraph regarding OGD PGA requirements.  This draft of chapter 17 will be shared with members of this forum who are invited to provide feedback.  

Any comments or questions regarding the document are welcomed and may be submitted to the CBSA CIA Unit email (CBSA_CIA_Unit-Unite_MOAG.ASFC@cbsa-asfc.gc.ca). 

For technical questions regarding chapter 17, please submit these before our next meeting to enable us to have technical experts on-hand. 

To ensure compliance by service providers, it will be key for service providers to have a clear understanding of all three ECCRD chapters in order to support CSA Importers.





	Closing Remarks/Next Steps

	
Participation by stakeholders in this session and in future engagement sessions is appreciated and key for ensuring readiness and the successful transition to the CARM Solution.  Individuals are encouraged to use the following resources for seeking additional information about CARM.  

For more information about CARM:
· Visit the CARM section of the CBSA website
· CARM Client Support Unit http://cbsa-ut.isvcs.net/contact-dev/prod-snapshot/csform-formulairesc-eng.html
· Visit the CARM Client Portal
· Visit the CARM Google Drive for resources
· Join the CARM LinkedIn Group for the latest news
· Questions? Email: CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca
· Join the email distribution list by emailing CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca

Kim opened the floor and invited participants to offer any suggestions for issues or ways to increase the value of these sessions going forth. 

Oryst Dydynsky: The bonding process needs to be nailed-down as evidenced by the questions posed in the session chat. 

Kim Paradis: Agreed. Members are invited to submit other suggestions for next agenda items. 

Todd Boucher: Todd closed the session by expressing his appreciation to participants & wished them the best for the Holidays and for 2022. 
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