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COVID-19 Pandemic: WCO leadership and guidance
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WCO Standards for Simplified & Efficient Border Procedures

❑ The Revised Kyoto Convention (RKC) - Chapter 5 of Specific
Annex J on Special Procedures;
❑ Guidelines to Chapter 5 of Specific Annex J to the RKC;
❑ The Istanbul Convention - Annex B.9;
❑ The 2011 Council Resolution on the Role of Customs in Natural
Disaster Relief.
These instruments uphold the importance of preparedness, predictability,
communication and coordination in facilitating the cross-border movement of relief
consignments, relief personnel and their possessions.

but also

❑ The SAFE Framework of Standards to Secure and Facilitate
Global Trade;
❑ The Framework of Standards on Cross-border E-Commerce.

www.wcoomd.org
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Communication and exchange of information - highlights

The newly established section on the WCO web-site
hosts, inter alia:
❑HS Classification reference for COVID-19 medical
supplies, available in 6 languages;
❑List of priority medicines during the COVID-19
pandemic, available in 6 languages;
❑Secretariat Note on how to establish and utilize
essential goods lists during a disaster.

www.wcoomd.org
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Communication and exchange of information - highlights
What Customs can do to mitigate the effects of the COVID-19 pandemic

Facilitate the
cross-border
movement of
relief and
essential
supplies

Support the
economy
and sustain
supply chain
continuity

Protect staff

Protect
society

Coordinated Border Management
Digitalization
www.wcoomd.org
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Partnerships - highlights
❑ Weekly meetings of the WCO Private Sector Consultative
Group (PSCG);
❑ Collaboration with the WHO, UN-OCHA and IFRC;
❑ Joint statements/letters with WTO, IMO, OTIF & OSJD, UPU,
UN-OHRLLS, ICC, IRU;
❑ Contributed to the COVID-19 TF Repository;
❑ Contributed to the Global Trade Helpdesk.

www.wcoomd.org
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Capacity Building - highlights

The WCO Mercator Programme aimed at ensuring uniform
implementation of the WTO TFA
The WCO COVID-19 Project
❑

Overall objective: To ensure the security, stability and continuity of
global supply chains, and to facilitate and expedite the global supply
of emergency relief goods.

❑

Main activities:
•

Develop WCO Guidelines for Customs administrations to address various
disruptive scenarios and to ensure the stability of global supply chain;

•

Promote the use of WCO Guidelines and other relevant WCO tools;

•

IT solutions improvement for information/expertise sharing.

www.wcoomd.org
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WCO activities on the COVID-19 vaccines distribution
www.wcoomd.org
❑ Council Resolution on the role
of Customs in facilitating the
cross-border movement of
situationally critical medicines
and vaccines – available in 7
languages
❑ Dedicated section of the WCO
web-site
❑ Contributed to the guidelines and information notes issued by IATA and WTO
❑
❑
❑
❑

Work on guidance materials
Work on a joint statement with ICAO
Work on a repository of Members’ practices
Information exchanged through an IPR CENComm group

❑ Global webinar series: improving awareness on COVID-19 Vaccines – to be
delivered from 21 to 28 January in 4 languages
www.wcoomd.org
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Lessons learned

❑ Preparedness;

❑ Streamlining and simplifying Customs
procedures;
❑ Coordination;
❑ Transparency;
❑ Digitalization.
www.wcoomd.org
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Thank you

Vyara Filipova
Technical Attaché,
WCO Compliance and Facilitation Directorate
Vyara.Filipova@wcoomd.org

www.wcoomd.org
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Air Cargo
COVID Impact
Andrea Gruber
Head, Special Cargo
IATA

Do you remember when…

Flightradar24
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20 January 2021

Global shockwaves
▪ Two thirds of commercial aircraft
grounded

▪ Millions of flights cancelled
▪ Industry in crisis:
➢ Total losses in 2020: $118 billion
➢ Demand: -61% vs 2019

▪ Global connectivity severely
restricted
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Industry Challenge

Managing a global temperature-controlled supply
chain for vaccines, health, and humanitarian
supplies
Key considerations:

▪
▪
▪
▪
▪
▪
▪
▪

Capacity & Connectivity
Capabilities & Facilities
Infrastructure & Equipment
People & Processes
Border Management
Facilitation Procedures
Security & Safety
Interconnected Logistics Networks

Supply Chain Challenges

Supply Chain Challenges
The Vaccine Challenge
Border facilitation:

Expedite
Measures to expedite the release
and clearance of goods shall be put
in place to avoid bottleneck at
borders

Supply Chain Challenges
COMMUNICATION

Manufacturer

Consumers

Uncertainties have a great number of implications on the
supply chain planning efforts
Road
Transport

Road
Transport

Freight
Forwarders/
Customs
Brokers

Airports

Freight
Forwarders/
Customs
Brokers

Airlines

Origin
Ramp/Cargo
Handlers

Origin
Authorities

Destination
Authorities

Destination
Ramp/Cargo
Handlers

Airports

Global & Regional Perspective
COORDINATION

CAPACITY/CONNECTIVITY

• Real-Time Digital Supply Chain

• Africa has been hard aggravating
connectivity

• Initiatives aiming at rapid and efficient
access to governments in Africa

• Withdrawal of capacity due to operational
reduction by loss-making airlines - AME

• Everyone involved must work closely in
real-time

• Lack of manpower at airports
REGIONS

• Communities – EUR / ASPAC Airports
• Ground handling warehouse capacity
management for large volumes of pharma
• Unprecedented financial constraints – SA

• Lack of temperature-controlled area for
customs inspection, if necessary
LOGISTICS/INFRASTRUCTURE

• Putting the lessons learned from PPE
distribution to good use
• Establish regional control and
communication centers

• Last mile delivery
DISTRIBUTION

Industry Call To Action
• Sharing information - Global Collaboration
• Plan - Prepare - Perform
• Engage and communicate with partners/suppliers
on scale up projects and initiatives to support
COVID-19 vaccines distribution or humanitarian aid
• Accessible on iata.org/cargo

• Capabilities & infrastructure industry
platform – ONE Source
• Visibility and demonstrated competencies
• Showcase adherence to quality standards

Keeping Cargo Flying!
Thank you

Andrea Gruber
Head, Special Cargo
IATA
grubera@iata.org

CBSA Pandemic
Response – Facilitating
the Importation of
COVID-19 Vaccines to
Canada
Fred Gaspar - Director General
Commercial Program
Canadian Society of Customs Brokers
January 20, 2021

CBSA Pandemic Response
•

The CBSA quickly responded to the COVID-19 event and remains committed to
supporting the movement of legitimate goods and services across its borders
– Cross-border supply chains are vital to ensure the continued flow of goods, including
food and medical supplies

•

The CBSA is doing its part to facilitate trade during these challenging times:
– Timeframe extended for payments due to CBSA (e.g. Customs duties and GST on regular
imports, re-assessments, penalties, etc.)
– Emphasized outreach rather than penalties for non-compliance
– New procedures established to minimize paper transactions (e.g. Electronic Longroom at
ports of entry)
– Tariffs waived on certain medical goods, including Personal Protective Equipment (PPE),
such as masks and gloves.
– etc.

•

The CBSA is also closely working with its federal government partners to
coordinate and facilitate the seamless and expeditious importation of COVID-19
vaccines into Canada
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COVID-19 Vaccine Import Policy
•

The importation of COVID-19 vaccines into Canada is regulated by Health Canada
under the Food and Drugs Act

•

The CBSA administers these regulations on behalf of Health Canada at the border
by ensuring that all Health Canada import requirements are met in order for the
goods to be released into Canada

•

On September 16, 2020, the Minister of Health signed the Interim Order
Respecting the Importation, Sale and Advertising of Drugs for Use in Relation to
COVID-19 which allows for the expedited issuance of the approvals and
documentation required to import vaccines and drugs used in relation to COVID-19
to Canada
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COVID-19 Vaccine Import Policy
•

To ensure expedited entry, the CBSA is in constant communication with:
– Government partners including Health Canada, Public Health Agency of
Canada (PHAC), Public Services and Procurement Canada (PSPC)
– Vaccine manufacturers
– Transporters and logistics service providers

•

The CBSA in collaboration with Health Canada has directed vaccine importers to
use the PARS-EDI (Service Option 125) to request customs release

•

PARS requests can be submitted 30 days in advance of arrival and it is strongly
encouraged to do so as early as possible

•

Further details can be found in CBSA Customs Notice 20-36 - Importation of
COVID-19 Vaccines and Drugs
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COVID-19 Vaccine Movement
• The CBSA continues to work closely with government and industry
partners to share key information in advance to assist in facilitating
vaccine imports
– This includes importer Business Numbers, HS Codes, Ports of Entry, dates of
arrival and carrier information

• With these details the CBSA can ensure that:
– only vaccines approved by Health Canada are imported
– vaccine releases are prioritized by BSOs and in CBSA systems, and
– shipment information is shared with CBSA ports of entry in advance

• To date, the CBSA has been able to ensure that all COVID-19 vaccines
shipments have been imported without issue
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Vaccine Imports to Date
WEEKLY VACCINE SHIPMENTS
Note* this is a Sunday to Saturday week count.

Pfizer Date

Week Ending

TOTALS

Moderna/Innova

Week Ending

TOTALS ALL SHPMTS

Dec.

13 December

19

10

Dec.

13 December

19

Dec.

20 December

26

74

Dec.

20 December

26

Dec.

27 January

2

8

Dec.

27 January

2

8

Jan.

3

January

9

69

Jan.

3 January

9

69

Jan.

10 January

16

82

Jan.

10 January

16

TOTALS to date ending January 16.

243

10
1

75

1

83

2

245
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COVID Vaccine Movement
Thank you
Fred Gaspar
Director General
Commercial Border
Programs
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Protecting Canada’s COVID-19 Vaccine Rollout
The Canadian Security Intelligence Service (CSIS) continues to investigate threats to our country’s public health capacity and response during this pandemic; threats include
espionage and foreign interference (FI) against Canada’s biopharmaceutical and health sectors.
Threat activity impacting Canada’s vaccine rollout remains uncertain, but plausible. A prudent security posture is warranted, given the wide array and origins of potential threats.
Threats can originate domestically or from abroad, and may appear in various forms.
A safe and effective Canadian vaccine rollout will be a complex and intensive effort that will require strong collaboration and clear communication between government and
stakeholders. CSIS and its security and intelligence partners are ready to help protect the vaccine rollout in support of Canada’s safety, security and prosperity.

Physical Security

Border Security

Personnel Security

Cyber Security

Disinformation / Anti-Vaxx

Supply Chain Integrity

Vaccine infrastructure
such as vital ‘cold chain’
assets and Provincial /
Territorial distribution
sites could face disruptive
threats, even violence.
There might be an uptick
in organized crime; law
enforcement agencies
are aware of the
potential for threats.

Other countries may
impose export controls,
thereby interrupting the
free flow of vaccines or
other vital assets, as a
result, and potentially
impacting inter-dependent
and fragile global supply
chains. Additionally, there
is a possibility that
vaccines from Canada
could be stolen and
exported abroad.

Insider threats can
compromise information
and systems within an
organization. Additionally,
personnel distributing or
delivering vaccines — the
public face of vaccine
rollout — could face
safety risks.

Cyber espionage is a
prevalent threat vector
and has increased since
the pandemic. Cyber
espionage to access
sensitive information or
intellectual property is
likely; there is also a
possibility of disruption
from activities, including
ransomware.

The deliberate spread of
disinformation may
interfere with Canada’s
vaccine rollout, with
potential for escalation in
ideologically motivated
violent extremism (IMVE)
activity. Similarly, foreign
actors could intentionally
amplify existing domestic
anti-vaxx views in an effort
to undermine Canadian
trust and public confidence
in the vaccine rollout.

Critical companies such as
logistics service providers
(LSPs) are fundamental to
a successful vaccine
rollout. The integrity of
their systems, personnel
and capacity is
paramount. LSPs and
other critical infrastructure
operators and assets will
require secure and
uninterrupted operations
to support vaccine rollout.

CSIS investigates threats to Canada’s national security. CSIS is supporting government and its security and intelligence partners to protect Canada’s vaccine rollout, within the Service’s mandate.
If you have information related to potential or ongoing threat to Canada’s national security, please contact CSIS:
613-993-9620 (24/7) • https://www.canada.ca/en/security-intelligence-service/corporate/reporting-national-security-information.html

UNCLASSIFIED

NATIONAL CRITICAL INFRASTRUCTURE TEAM
Federal Policing National Security

SIR-SIS@rcmp-grc.gc.ca
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DISCLAIMER – FORWARD LOOKING STATEMENTS

STRICTLY PRIVATE & CONFIDENTIAL

This presentation contains “forward-looking information” within the meaning of applicable Canadian securities laws (such forward-looking information being hereinafter referred to as “forwardlooking statements”). Forward-looking statements are based on expectations, estimates and projections as at the date of this presentation. Any statements that involve discussions with respect to
predictions, expectations, beliefs, plans, projections, objectives, assumptions or future events or performance (often but not always using phrases such as “expects”, “is expected”, “anticipates”,
“plans”, “budget”, “scheduled”, “forecasts”, “estimates”, “believes” or “intends”, or variations of such words and phrases (including negative and grammatical variations), or stating that certain
actions, events or results “may” or “could”, “would”, “should”, “might” or “will” be taken, occur or be achieved) are not statements of historical fact and may be forward-looking statements and
are intended to identify forward-looking statements. These forward looking statements include, but are not limited to, statements and information concerning: the intentions, plans and future
actions of the Company; statements relating to the business and future activities of the Company; market position; ability to compete and future financial or operating performance of the
Company; anticipated developments in the operations of the Company; the timing and amount of funding required to execute the Company’s business plans; capital expenditures; the effect on
the Company of any changes to existing or new legislation or policy or government regulation; the length of time required to obtain permits, certifications and approvals; the availability of labour;
estimated budgets; currency fluctuations; requirements for additional capital; limitations on insurance coverage; the timing and possible outcome of litigation in future periods; the timing and
possible outcome of regulatory and permitting matters; goals; strategies; future growth; the adequacy of financial resources; and other events or conditions that may occur in the future.
Forward-looking statements are based on the beliefs of the Company’s management, as well as on assumptions, which management of the Company believes to be reasonable based on
information available at the time such statements were made. However, by their nature, forward-looking statements are based on assumptions and involve known and unknown risks,
uncertainties and other factors which may cause the actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or
implied by the forward-looking statements. Forward-looking statements are subject to a variety of risks, uncertainties and other factors which could cause results, performance or achievements
to differ from those expressed or implied by the forward-looking statements, including, without limitation, related to the following: the uncertainty regarding legislation or regulatory framework
for commercial drone use in Canada; operational risks; regulation and permitting; evolving markets; industry growth; uncertainty of new business models; speed of introduction of products to the
marketplace; undetected flaws; risks of operation in urban areas; marketing risks; geographical expansion; limited operating history; substantial capital requirements; history of losses; reliance on
management and key employees; management of growth; risk associated with foreign operations in other countries; risks associated with acquisitions; electronic communication security risks;
insurance coverage; tax risk; currency fluctuations; conflicts of interest; competitive markets; uncertainty and adverse changes in the economy; reliance on components and raw materials; change
in technology; quality of products and services; maintenance of technology infrastructure; privacy protection; development costs; product defects; insufficient research and development funding;
uncertainty related to exportation; legal proceedings; reliance on business partners; protection of intellectual property rights; infringement by the Company of intellectual property rights; resale
of shares; market for securities; dividends; and global financial conditions.
The lists of risk factors set out herein are not exhaustive of the factors that may affect any forward-looking statements of the Company. Forward-looking statements are statements about the
future and are inherently uncertain. Actual results, performance or achievements could differ materially from those projected in the forward-looking statements as a result of the matters set out
generally and certain economic and business factors, some of which may be beyond the control of the Company. In addition, global financial and credit markets have experienced significant debt
and equity market and commodity price volatility, which could have a particularly significant, detrimental and unpredictable effect on forward-looking statements. The Company does not intend,
and does not assume any obligation, to update any forward-looking statements, other than as required by applicable law. For all of these reasons, prospective investors should not place undue
reliance on forward-looking statements.

REMOTE & INDIGENOUS COMMUNITIES
Current Situation
• 1000s of remote and isolated communities in Canada
• Costly, challenging, unreliable access
• Expensive, difficult & infrequent helicopter/plane service

• Infrequent, unsafe water transport (ferry, water taxi)
• Community members often travel, vs cargo itself travelling
• Significant cost and effort to governments to support above

Why Drone Delivery?
•

Easy delivery to hard-to-access locations

•

Frequent flights, prevents delays for critical needs

•

Fast & efficient, when time is of the essence

•

Reduced person-to-person contact

•

Safe, secure & reliable technology

•

Autonomous – low labour costs

•

Reduced road use, carbon emissions and accidents

Drones can provide a lifeline to these communities, improve
quality of life & healthcare, and potentially save lives!
SALES@DRONEDELIVERYCANADA.COM

647-476-2662

SAFETY AND SECURITY OF DRONE LOGISTICS
DDC’s drone logistics platform ensures deliveries in a safe, controlled, disciplined and secure
autonomous process.

SALES@DRONEDELIVERYCANADA.COM

647-476-2662

DRONE HARDWARE EXAMPLES

Company has Federal license, “Compliant Operator Status” Certificate,
awarded by Transport Canada – fully certified to operate

Sparrow *

Robin XL **

Condor **

▪

30 km range

▪

60 km range

▪

200 km range

▪

4.5 kg payload

▪

11.3 kg payload

▪

180 kg payload

▪

330mm x 228.6mm x 150mm (WDH)

▪

~23 cubic feet cargo compartment

▪ 310 mm x 201mm x 140mm (WDH)

Temperature control and monitoring available
* Currently operating at projects

** Expected to be commercially available shortly

SALES@DRONEDELIVERYCANADA.COM

647-476-2662

EXPERIENCED WITH FIRST NATIONS PROJECTS
Moose Cree First Nation
Application: flying over the Moose River, between Moosonee
and Moose Factory Island - delivered medicine, postal, general
supplies
Cargo: blood tests, mail, documents, groceries, repair parts

GlobalMedic / Beausoleil First Nation / OEC Group
Application: goods up to 5 kg to be commercially transported
between Christian Island and the mainland
Can transport: COVID-19 related cargo – test kits, swabs,
medicine; mail, documents, groceries, pharmaceuticals

Georgina Island First Nation
Application: goods up to 5 kg to be commercially
transported between Georgina Island and the mainland
Can transport: COVID-19 related cargo – test kits, swabs,
medicine; mail, documents, groceries, pharmaceuticals

SALES@DRONEDELIVERYCANADA.COM

647-476-2662

CONTACT INFORMATION

Thank you!

Michael Zahra
President & CEO
Drone Delivery Canada
sales@dronedeliverycanada.com
+1 (647) 476-2662

Turning COVID-19 vaccines into vaccinations for Canadians
PwC is advising multiple countries around the world - governments and private sector stakeholders - to
support their COVID-19 vaccine response
Vaccine to vaccination is complex and requires rapid scale-up and coordination. PwC has identified five key
capability areas that will enable a successful end-to-end COVID-19 vaccine campaign

Supply Planning &
Allocation

Distribution

Administration

Communication

Technology
Enablers

Governments worldwide
have established
vaccination priority
protocols based on clinical
guidelines and strategy the operationalization of
these plans require
managing enrollment
requirements and closing
gaps in care to meet the
needs of communities.

As new vaccines are
approved, and volumes
ramp up, there is a need to
plan and expand capacity in
the distribution network to
enable last-mile and just-intime deliveries. This may
require a number of new
capabilities (e.g., ultra-cold
chain) and strategic
partnerships.

This immunization
campaign will require
innovative and scalable
methods to vaccinate the
mass population, along
with significant planning
around processes,
workflows, workforce and
technology. These efforts
will need to evolve as the
volumes of incoming doses
ramp up.

Informing and gaining
public trust around the
COVID-19 vaccine will be
critical to reach herd
immunity. Vaccine
hesitancy and compliance
behavior can be influenced
through deploying
culturally-relevant
messaging and behavioral
science based
communications strategy.

Digital solutions can
support a streamlined
vaccine roll-out plan by
helping:
(i) monitor the supply chain
(ii) access near real-time
performance, operational
and reporting analytics,
(iii) manage internal and
external stakeholders, and
(iv) mitigate cyber security
risks.

Nissa Shariff, Senior Director
nissa.shariff@pwc.com

www.pwc.com/ca
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